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VISION: MISSION: .. VALUES:

To build a community Equitable
where everyone belongs. Exceptional
Fun
Welcoming

Top Priority for Programs: Top Priority for Facilities/Amenities:

» Adult fitness and wellness programs « Indoor walking track

e Farmer’s Market /‘ﬁ e Restrooms
« Community special events e Multi-use paved trails

Department of

» Senior fitness and wellness programs @353  Indoor aquatics center
e Cultural enrichment Columbus, IN e Multi-use unpaved trails

programs/events - Indoor recreation facility

Develop a marketing/branding approach built around telling our story
Master Plan Donner Park and pool
Pursue additional funding to reinvest in existing and new parks/facilities
Seeks CAPRA and National Gold Medal | Successful development of NexusPark campus




Administration

FFY

Cemetery

Aquatics

Donner

&

Department of

PARKS
€REC

Columbus, IN

NexusPark
Administrative Offices

Athletic Facilities

Park
Operations

Landscape

Arts & Recreation

Marketing

OVERVIEW OF PARKS BUDGET STRUCTURES

NON-REVERTING FUND:

Marketing

Administration

Gymnastics

Hamilton Center

Golf
(Par 3 and Greenbelt)

Teams & Leagues

Sports Camps

Recreation & Arts

People Trails

Farmer’s Market

Fieldhouse at
NexusPark

Teaching Kitchen

Fitness Center

The Commons
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\Which is your favorite Streaming Platform?

Amazon Apple TV Disney+ HBO (Max)  Hulu Netflix Peacock YouTube Other What's
Prime Streaming?
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My favorite sports team is

Colts (NFL) Columbus East Columbus North Fever (WNBA) Indians Indy Eleven (soccer) |U Hoosiers Pacers (NBA) Purdue Other
Olympians Bull Dogs (Indianapolis, AAA Boilermakers
baseball)
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Who Are We?

OUR VISION

A more inclusive and innovative
future for all

OUR MISSION
Y & A ' To help communities prepare for
' & 4 what's next

NEXT PRACTIGE PARTNERS OUR VALUES

be different

INnclusion

+

200+ Strategic and Master Plans Innovation

+

Previous Plans for Columbus

Information

20% of CAPRA + Gold Medal Winners .

Inspiration

Work - 6 continents / Speak Multiple languages




Who Are We?

SMITHGROUP

173 Years in Business

Midwest-based - 20 Offices Nationally

ATHLETICS & RECREATION * NATURAL SYSTEMS & HABITATS

COMMUNITY & REGIONAL PARKS PARK BUILDINGS & STRUCTURES

SE

GREEN INFRASTRUCTURE PLAY AREAS

GREENWAYS & TRAILS COMMUNITY ENGAGEMENT

AN
e
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120+ | 395

Public Parks in Design Awards in
Our Portfolio the Past 5 Years

1,000 § #7

Architecture &
Engineering
Firms, BD+C, 2025

Multi-Disciplinary
Professionals

SERVICES:

Landscape Architecture
Architecture

Civil Engineering

Urban Design / Planning
Programming
Sustainable Design and Climate
Impact

MEP/FP Engineering
Structural Engineering
Interior Design

Lighting Design

Historic Preservation
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Who Are We?

MERGE

DISABILITY INCLUSION




Who Are We?
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Desired Outcomes

Maximize community engagement in an extensive and innovative
manner

Utilize a wide variety of data sources and “Next Practices”
Ensure offerings and access are maximized citywide
Develop plans for Donner Park and Mill Race Park

Position the Department for future and sustained success

Align with Mission and Vision Statements:

Mission: To enrich lives

Vision: To build a community where everyone belongs
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How often do you visit any Columbus parks, trails, or recreation facilities?

271
o
2
0 S 0

At least weekly At least monthly At least six times per year At least two to five times per year Once per year or less | do not use any Columbus parks,

trails, or recreation facilities




M Mentimeter

\Which amenities do you use regularly?

/
L Z

2
P

3

0 1
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O O O

Baseball/Softball Basketball Courts Dog Park (Columbus  Exercise Equipment Outdoor Pool Playgrounds Recreation Center Shelters Skate Park (Jolie Soccer Fields Walking/Jogging/Biki  Other
Fields Dog Park) (AEI Fitness Center at (NexusPark, Donner Crider Memorial (Richard J. Wigh ng Paths (People
NexusPark) Center) Skatepark 2.0) Soccer Center) Trails)
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How would you rate the quality of Columbus’ offerings?
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Excellent Good Fair Poor
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39%

of Columbus residents live within a

10-minute walk
of a park

National Median: 57%
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POPULATION
55,224 26,708
50.572 52,655 23,540
0.82% )— -
(063%)  (054%
2020 2025 2030 2035 2040
Census Estimate Projection Projection Projection
s Total Population - Population Annual Growth Rate

Population




RACE

2020 2025 2030 2035
Census Estimate Projection Projection

2040
Projection

® Two or More
Races

B Some Other
Race

B Pacific Islander

Asian

® American

Indian

B Black Alone

White Alone

2020
Census

HISPANIC POPULATION

M Mentimete

Hispanic / Latino Origin (any race) m All Others

2025 2030
Estimate Projection

2040
Projection

N

Race/Ethnicity




Population by Race

m White Alone Black Alone m American Indian m Asian
m Pacific Islander Some Other Race B Two or More Races
I L

%

T

2010 2021 2026 2031 2036

Columbus

2021 Race/Ethnicity

S Mentimeter
Hispanic / Latino Population

All Others | Hispanic / Latino Origin (any race)

6% | 8%

2010 2021 2036

Columbus




POPULATION BY AGE SEGMENTS

2020 Census 2025 2030 2035
Estimate Projection Projection

2040
Projection

m 75+

55-74

m 35-54

H18-34

m0-17

Age Segments
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$46,762

Columbus

INCOME COMPARISON
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Indiana United States

Per Capita Income  m Median Household Income

Income
Levels
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GENERAL SPORTS
117 Columbus - National Average (100)
109 108
105 103 103
é
3
Cornhole Pickleball Football Golf Volleyball Basketball Soccer Softball Baseball Tennis Skateboarding

General Sports MPI
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FITNESS

Columbus National Average(100)

106 104 104 102 102 100 99 o8
-— e ———————————————— 84

Swimming Weight Crossfit Yoga Walking for Jogging/ Aerobics Pilates Zumba
Lifting Exercise Running

Fithess MPI
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OUTDOOR ACTIVITIES

Columbus - N ational Average (100)

13 13
m
10 110
103 103 103
Fishing Fishing Canoeing/ Backpacking  Archery Hiking Bicycling Bicycling Rock Climbing Horseback
(fresh water) (salt water) Kayaking (road) (mountain) Riding

Outdoor Activities MPI
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Do you live within a 10-minute walk to a park or trail?

26

A
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Yes No Not sure
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How do you travel to your nearest local park?

22
R N

| walk

| bike

| e-bike / scooter

| drive

| ride with a friend | teleport

M Mentimeter

0

N/A -l do not use
Columbus Parks
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What are your THREE MOST PREFERRED ways to learn about Columbus’ offerings?

4

_E

Gu

E-Newsletter

Fun

ide

16

5

3

1
I

Printed Ads /Banners  Social Media Website Word of Mouth Other
/ Posters
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What are the THREE LARGEST BARRIERS that prevent you from using Columbus parks, programs, and/or facilities more often?

| am too busy

3 3

| do not feel safe |do not feel
welcome

Lack of ADA
accessibility

5

Lack of Lack of
amenities in awareness of
parks and offerings
facilities

Lack of parking  Lack of
programs I'm
interested in

Lack of
restrooms

Lack of shade/ Lack of

shade
structures

transportation

Lack of
wayfinding
signage for
trails and open
space

Poor quality of
offerings

Too far frommy Too expensive
residence

M Mentimeter

Other

10
[
5
3
2
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Where Are We Today?

Review Existing Documentation | Where Are We Going Tomorrow?

( ity Outreach / Education Strat e
Cmenty Qut e tucation Sty Leudership&S’rukeholder Interviews : How Do We Get There?

Community Demographics and Trends

Assess Existing Parks & Facilities E fAssessNees and Levels o-f. Service
) | Equity Mapping and Gap Analysis

Analysis of Programs and Services
I Create Vision, Mission, Values and Objectives

Assess Staff & Organizational Culture
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COMMUNITY OUTREACH

We Must' Go Where
The People Are

Our Fundamental Community Input Philosophy
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Columbus, IN

Plan The Future Of Columbus Parks

Discover spaces to relax, play, connect, and enjoy the outdoors. Find the park
places and experiences that fit your needs and make every visit your own.

23 1,000+ 23+

PARKS ACRES OF PARKLAND MILES OF TRAILS

M Mentimeter
Skip Navigation G SelectLanguage ¥ Follow Us D0

Home About Us Reports Engage Contact Us

1947 10+

ESTABLISHED FACILITIES
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Defensible

Q5b. How would you rate the overall quality of the Columbus Parks
and Recreation Department's recreation programs in which your
household has participated?

by percentage of respondents (excluding not provided responses)

Excellent
35.5%

xﬁPnor

Good 0.6%

53.6%
Fair
10.3%

M 2021 Plan

NEXT PRACTICE PARTHERS Su A Results




Defensible

v/

NEXT PRACTICE PARTNERS

be ditfarant

Huntey Park District, IL 2022 Survey

Q18. Based on your perception of value in Question 17, how would
you want the Huntley Park District to fund future parks, recreation,
trails and open space needs

by percentage of respondents

Maintain Funding
52%

Increase Funding___
24%

Not Sure Reduce funding
19% 4%

M Mentimeter







Columbus Program Level Matrix Map & Descriptions
The Star Quadrant Program Level Starting Point

The Heart Quadrant

Can we envision this program achieving the same

' , impact or very close to it with a different cost
ﬁr 4 n‘ﬁ The Heart Quadrant Keep and contain costs pa Y /I

structure? Is there a different revenue strategy to

consider?
The Stop Sign Quadrant

Do we understand the needs and motivations of
stakeholders who make the star possible? Are there

The Star Quadrant Invest and grow opportunities (i.e. new geography, new population,

Can we innovate this program to move out of this

R R e T [ [ gl Close or give away quadrant? How long will we give ourselves to move
the stop sign? Is that the best use of resources?

Can the net surplus be increased and, if so, what
investment will that growth require? Are there
means to reducing the program'’s cost and improve
the margin? Are there ways to achieve greater
impact by making the program stronger?

Pricing Strategies

Core Program Area

Family / Household
Weekday / Weekend
Prime / Non-Prime
Time
Group Discounts
By Competition
(Market Rate)
By Cost Recovery
Goals
By Customer's
Ability to Pay

Aquatics
Golf
Recreation
Sports
Gymnastics
Ice

H

> [ |3 | > || Xx

X | x| x| x| Xx|Xx

PROGRAM ASSESSMENT
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| LD INPUT

V.I.B.E SITE ASSESSMENT
INPUT DATA

ASSESSMENT DETAILS

CLIENT / AGEMCY NAME DATE OF ASSESSMENT ASSESSMEMNT PERIOD / PHASE
Columbus Parks and Recreation 06/18/2026& ] e.g. Summer 20246 Masterplan

1| Critical 2 Poor 3 Fair & Good 5 Excellent

VISITOR EXPERIENCE / BARRIERS TO PARTICIPATION
Comfort, belonging, safety, maintenance, cleanliness, and branding that shape Structural quality, design, finishes, building systems, and accessibility of the Factors that limit or discourage use, including stewardship, flexibility, demand, Transportation, wayfinding, and universally designed movement that support
how welcoming the site feals. facility's physical assets. and operational challenges. intuitive, inclusive access.

OUTDOOR FACILITIES

OUTDOOR PARKS & SITES 22 FACILITIES

FACILITY VISITOR EXP. INFRASTRUCTURE BARRIERS EASE OF ACCESS PRIORITY

Morthbrook Park

¢ Detail View

[ 3 = Fair vJ [ 2 - Poor v { 3 - Fair v [ 2 = Poor

|
L
m
L=
c
z
Y

Clifty Park

¢ Detail View

[ I - Fair ZJ 4 - Good ‘ &4 - Good | ‘ 3 - Fair L ‘ | LOW | X

Lincoln Park

| 4 - Good ‘ 4 - Good . | 4 - Good . | I 5 - Excellent . | | LW v| *
¢ Detail View ) ) J K

Everroad Park |— ] . ] L | ] | )

V..B.E SITE ASSESSMENT




Indy Parks & Recreation Indy Parks & Recreation N

& Community Parks Recommended Level: 1 Acres /1,000 People % Sports Complex Recommended Level: 0.5 Acres /1,000 People

Holida

/Tr-:uud Ripple

Brightwood .90

[ ]
- it
e

indianapolis

Beech Grove

Universit Universit
Hl.-"lghl;‘. HJ_-ll:Ihl_W,

Local Road Indy Parks @ Speedway @D State Local Road Indy Parks (@) Speedway (@D State

Major Road ) Lawrence DPW 8O YMCA Major Road Lawrence o DPW C8O YMCA

Highway Beech Grove INDOT ®> Boys & Girls Club J,f,’/l'_/f? Highway Beech Grove 0 INDOT C®> Boys & Girls Club
"] City Boundary Southport CEG @2 Other ,E,”ﬁ::,,_,.i,,mu "] City Boundary Southport 0 CEG @ Other

EQUITY MAPPING
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Top Priorities for Investment for Parks and Recreation Facilities/Amenities
Based on the Priority Investment Rating (PIR)

Multi-use unpaved trails

Indoor recreation facil

Outdoor adventure park (climbing walls, etc.
Picnic areas and shelters
Outdoor amphitheater/outdoor performing arts venue
Water access (canoeing, kayaking, etc.)
Splash pads
Indoor courts for tennis, pickleball
Small neighborhood parks
e Ilt.la-l")gue community r£
I rmu rpose sports

Off-leash dog park
Open space and conservation areas
Park equipment for all abilities/all ages
Indoor gym space
Golf course

SRV
©b g

Medium Priority (50-99)

PRIORITY RANKINGS (2021 SURVEY RESULTS)
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Top Priorities for Investment for Parks, Recreation, and Senior Programs

Based on the Priority Investment Rating (PIR)

Senior fitness and !Iness programs .8

Cultural enrichment programs/events
Nutrition programs for all ages
Water fitness programs/lap swimming
Fitness coachlperson:ld tt?tlning prfgram -
u rts leagues -
Senlor eélucationi programs ! Medium Priority (50-99)

Outdoor environmental/nature camps and programs E
Senior trips
STEAM/Tech Classes

PRIORITY RANKINGS (2021 SURVEY RESULTS)
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Values, Vision and Mission

\

‘

NEXT PRACTICE PARTNERS
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Action Plan

Healthier lives, inspiring experiences, and vibrant
communities

M Mentimeter

Inclusion 1. Build a staff culture based on inclusion and accountability Short Term = Up to 5 years
Fun Mission To provide enriching experiences for all 2. Increase funding and staffing Long Term = Beyond 5 years
Collaboration 3. Parks and facilities are well planned and maintained On-Going
. - ﬁ“?“c'ally Sl sys':tem St e 4. Programs and services address community needs & desires
Stewardship funding, external partnership and resource support
5. Position parks as community resources and hubs
F | N AN C E 6. Tell the story of why Indy Parks matter
Action Items Values Maior Outcomes (1-6) Responsibility Timelines
Choose from dropdown menu Choose from dropdown menu Choose from dropdown menu
| Develop creative financing options for the department Collaboration 2 On-Going
Meet per capita funding goal Stewardship 2 Long Term
Seek a dedicated funfjlng source to support operations SrEWARED 6 Outcome 2 and 3
and maintenance standards
Engage with advisory grnup.s, faun.c!a'tlnns, and volunteer Collaboration 5 On-Coing
groups to support recreation facilities/parks programs
Develfrp an new income strategy thmugh‘grants, Stewardship 5 Short Term
__alliances, partnerships, and snonsorships
Develop stronger partnerships for facilities to raise more :
operational and capital dollars for the system . 2
Collaborate to track thfe econumlj: impact of parks and Collaboration 5 On-Going
trails to the city

NEXT PRACTICE PARTNERS

be ditferant
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M Mentimeter

\Which THREE facilities / amenities are you and members of your household most interested in?

1

Aquatic Featur Bike Paths Dog Park Indoor Walking / Qutdoor Sports Outdoor Sports Pickleball Courts Picnic Areas / Safety Lighting Shade Structures Splash Pad Tennis Courts Trails Universally Other
Jogging Track Fields (cricket, Courts (basketball, Shelter: Accessible
diamon d, volleyball etc.) Playgrounds
tangular sports)
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Select the TOP THREE TYPES of programs you would be most interested to participate in?

19
9
8
/
6 6
3
2 2
1 1
. I

- - . N ] G GE— G
Adult Adult Arts and Dog Events Family Farmer's  Fitness Inclusion  Outdoor  Performing Preschool Teen Senior Special Summer  Swim Youth Other
Activities  Sports Culture Activities  Market and Activities  Recreation Arts Programs Programs Programs Events Camps Lessons Sports

Wellness

o @B
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M Mentimeter

Please rate your satisfaction with the overall value you receive from Columbus Parks and Recreation?

15
12
3
e [0
I

Very Satisfied Somewhat Satisfied  Neutral Somewhat Very Dissatisfied | Dont Know

0 0

Dissatisfied
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M Mentimeter

\What is your top priority that you want to have included in this plan?

Keep maintaining the
people trails

Free splash pad

People trails

People Trail

People trail

Long term vision for
growth and stability.

Splash pad

General upkeep of parks
and facilities we already
have

o @
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M Mentimeter

\What is your top priority that you want to have included in this plan?

Unpaved trails along side of
the people trail that would
be Mt b oriented

Plant native plants
including more trees

Get the kids' input
before making a plan

Trails

Splash pad

Increasing the scope of
public service that parks
spaces and programming
can provide

Maintenance

safe walking/cycling
paths

[ J
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\What is your top priority that you want to have included in this plan?

Funding for maintenance. Inclusivity for those with Safer restrooms. Wholistic wellness
Not building more that can't mobility issues

be maintained

Maintenance People trial maintained How to respectfully fund More hours at a pool!
for people raise for these free events

and amenities.
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\What is your top priority that you want to have included in this plan?

Single track mountain bike
trails with built in technical
features that run along side
the people trail.

Bike parking downtown

More natural areas in
the parks - no
mow/pollinator

Transporters in every
park

Additional expansion of
People Trails closer to
commerce - shopping,
restaurants

Using the resources and

spaces we dlready have.

People Trail

There is room for improvement
in maintenance. Overall, | think

we need to better promote all

the programs and facilities that

are available. My focus would
be marketing and
communications.

[ J
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\What is your top priority that you want to have included in this plan?

Plan needs to weigh financial Sade well lit
cost vs expected benefit. ROI

needs to be based on reality of

tax-base supporting

improvements, otherwise this

becomes a wish list that

frustrates people.
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\What is one thing you would add / change to improve Donner Park?

Restrooms and more Splash pad Add splash park. Restrooms need to be
tables improved
Update Pollinator area Add splash pad The bathrooms
e
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\What is one thing you would add / change to improve Donner Park?

More trees planted and Splash pad Updated playground Update bathrooms and
upkeep of current trees to shelter house
keep them healthy
Offer the building for use Shelter update Year round restrooms / Update the shelter.
again. If safe to do so. water fountains
e
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\What is one thing you would add / change to improve Donner Park?

More picnic tables Updated playground Tree management with Restrooms
facility older trees and
branches falling.

Maintenance. Not adding Maintenance More sidewalks leading Shelter house update
more activities to detract to/from the park

from the open spaces.
Taking care of what is there

° @B
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\What is one thing you would add / change to improve Mill Race Park?
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Age Segment

3
o . o
Ages 0-17 Ages 18-34 Ages 35-54 Ages 55-74 Ages 75+
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Gender

17

0 0 0

Female Male Transgender Non-Binary/Non- Prefer not to answer
Conforming
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Race / Ethnicity

29

0 0 1 0 0

- ]
American Indian or Asian Black or African Hispanic or Latino Native Hawaiian or White
Alaskan Native American Other Pacific Islander
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Next Steps

=" Program Assessments

= Statistically-Reliable Survey (Oct - Nov 2026)

= Online only Survey (Oct - Dec 2026)

= Donner Park / Mill Race Park draft design layouts (Jan - Feb 2027)

= Visit - www.ImagineYourColumbusParks.com
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QUESTIONS?

VoA wm N

V4
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